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Hanover Seaside Club 
Interim Board Meeting Minutes (webinar) 
July 8, 2020 
7:00 PM  
 
1. Call to Order:  President Jan Sheppard called the meeting to order at 7:00 PM.
Present by webinar: Clark Whitman, Earie Alexander, Cher Pridgen, Dan Harris, Elise Beall, Mackey Hughes and Andrew Walden.   Armistead Boyd was absent.

2. Adoption of Agenda – The agenda was approved.

3. New Business
a. Controller – Clark presented the Finance Committee’s recommendation for Controller, Jackie Casey. He asked if everyone had reviewed the information sent out which included her Resume and Letter of Engagement with an accompanying month end checklist. Also provided favorable comments from John Cockrum & Josh Torok, the Finance Committee members that interviewed Mrs. Casey over the internet. Jan asked for Clark to clarify what her duties will be.  He explained that our Bookkeeper, Jeff Grate,  will be generating the reports for her to verify. Our Bookkeeper has been doing all the monthly reports & payroll since January. Having the bookkeeper generate reports instead of the Controller will lower the Club’s accounting expenses.  
Motion was made to hire Jackie Casey  as the club’s Controller.  The Motion passed by unanimous vote. 

b. Covid-19 Protocol Information- Ernie presented his committee plan for protocols to be implemented for the Called Meeting on August 1. He feels this plan could work well.  We would use the parking lot which will hold 92 cars and have a drive-in meeting using a FM transmitter  that we are borrowing from a friend of a number of club members, Randy Allen.  BOD will be set up on 2nd or 3rd floor porch facing the parking lot.   The meeting will be broadcast on their car radio and members can bring as many people who will fit in their car. Once the  605 committee presents the recommendation for Builder and Finance Package, the floor will be open for questions.  Members will be provided phone numbers & email addresses for BOD to text or email their questions.  Tellers will then collect ballots in sealed envelopes, verify and count votes.  

Ernie discussed the Covid-19 committee emergency plan in case someone on the club premises is diagnosed with the virus.  The Covid-19 committee will act as the gate keeper and make the decision on how we will proceed, depending on where the person diagnosed has been on the property.  If it is a member of the staff, we would have to close the entire club.  Hopefully the committee will have a written plan in place by the end of this week and share with the BOD.  He also discussed what our plan will be once the Governor announces if we will remain in Phase 2, move to Phase 3 or return to Phase 1.
Cher and Mackie both thanked  Ernie on the wonderful job his committee is doing for our members.                                  
Ernie recommends once we know the 605 committee’s final choice for builder & financing, we create a PowerPoint presenting the information to the members.  This should help cut down on the number of questions at the called meeting.  Also, we could have a couple of small group meetings if necessary.

4. Old Business
a. 605 Called Meeting – Jan received a letter to the BOD from Eddie Lawler stating his reasons why he feels this is not a good time to be considering building and that he thinks we should not go forward with the called meeting on August 1. He was upset that only 1 member from each family could attend the meeting.  A discussion was had among BOD regarding reasons that we should proceed including positive rental history for oceanfront properties on Wrightsville Beach which instills confidence from the banks, thus they are eager to loan us the money at very good rates.  If we delay, the rates could go up after the November election.  Dan Harris commented that with no end in sight for Covid-19, he feels people will be vacationing at our beaches more than ever. According to WB rental agencies, they have been completely booked this summer and all surrounding beaches in SE NC are experiencing the same. Ernie suggested we could offer an incentive to the builder to complete the building by early May so we could be being renting as soon as possible.  Discussions was had about Ernie’s comments to put out information to membership ahead of time.  Plans were made to have positive information presented in 2 information meetings at the club that will be done on the BlueJeans or other internet broadcasted on the TV in dining room.  For members that don’t have computer access, they can come to the club in groups of 10.  Ernie made a Motion that we hold the meeting using the Covid-19 recommendations for drive in meeting using FM transmitter on August 1.
[bookmark: _Hlk45792403]This Motion passed.  Ernie made a Motion that we have 2 informational meeting using BlueJeans and also allowing up to 10 members in the club on July 22 & 29. This Motion passed.  
                               
5. Set date for full meeting in July - Meeting will be Monday, July 20th at 6:00

6. Adjourn – meeting was adjourned.



Respectfully submitted,
Clark Whitman
Clark Whitman
Secretary/Treasurer
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