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Financial Impact



Rental Income Estimate (Conservative)

Lower Level Upper Level  Occupancy estimate

Spring $12,090 $13,550 38% 

Summer $72,355 $81,095 95%

Fall $10,181 $11,411 32%

Winter $13,753 $15,414 22%

TOTAL $108,379 $121,470 47%



Expense Estimate

• Property Management $45,970 (20% of revenue on each unit)
• Property Tax $20,475  ($3M value at .6825 tax rate)
• Insurance $25,000

• Utilities $15,000
• Maintenance $  3,000
• Contingency $  4,500
• Cleaning Fees $10,000 (typically charged to customer)

• Annual Debt Service $58,452 (25-year mortgage at 3.0%)

• Total Expenses $182,397



First Year Income 
(based on conservative rental estimate )

$47,452 (gross income)

$37,962 (net after taxes)

-- see next slide for full summary



Financial Impact Summary 

• Annual Rental Income $ 229,849
• Basis of Estimate – Information provided by 

Seascape Vacation Rentals (47% overall 
occupancy).

• Annual Expense $ 182,397
• Basis of Estimate - Expense estimate includes 

Property Management Fees, Insurance, 
Property Taxes, Maintenance, Utilities, 
Cleaning Fees, Contingency, and Debt Service.

• Income before Tax and Depreciation $   47,452

• Net Income before depreciation, after Tax $   37,962



Cash Flow 
Forecast
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Cash Flow Forecast September 2020 - August 2022

Cummulative Cash Flow Cash Reserve for 605

Note:  $50,000 will be spent from the 605 
Reserve Account in May - June 2021 to 
furnish Duplex.



Advantages to Club Members

• No rezoning required for property
• Provides attractive rental property on the beach
• Control look of adjacent property to HSC
• Revenue is cash flow positive.  Insurance money covers all costs until units 

can be rented.
• Amenity for events like weddings (lodging next to wedding venue)
• Available for member use



Questions regarding the loan

• What are our current finances?  Has the pandemic affected our finances?
• Net income was $38K  as of April 30, 2020
• Net income was $30,866 as of June 30, 2020

• What is the interest rate?
• 2.99% - 25-year loan

• Is the land at 605 the only collateral or could the Club be at risk?
• Just 605

• Does the $1.1 million include the furnishings?
• Insurance money should pay for the furnishings



General questions  regarding construction

• What is the timeline for construction?
• ~ 8 – 9 months.  
• Begin September 1; targeted end date May 1, 2021
• Deliver furniture, kitchen supplies and decorate in May
• Target date to begin rentals is July, 2021



Questions regarding rental

• Will we rent to students during the off-season?
• The plan is to have weekly rentals year-round.

• Will there be “first dibs” for Club Members to rent?
• Yes, we can set dates for Club members to reserve an apartment.

• Will Club members get a discount?
• The 605 Committee’s estimates were based on full rental price.


